Greater Smokey Mountain Area
8/26/12

Role Call:
Chair; Secretary; Treasurer; RCM 



Activities, H&I, Literature, GR Ad Hoc, and ROR Chairs

Quorum:
Better Way of Life; Last House; New Horizons; Nickel & Dime; Solution Seekers; Solutions R Us; Primary Purpose; Spiritual Principles

Administration:
No report

Secretary Report:
July minutes read by Fred G. and approved

RCM Report:

Jason




Chattanooga Surrender Under the Stars 9/28 through 9/30




Nashville Area started a newsletter and will send us a copy




Southern Middle Area may be dissolving as there is no support




RDA Southern Zone Forum; #5 states; Louisville, KY; 10/26 -10/28



H&I Chair Joe S. is compiling a list of every H&I meeting in the state 

Policy & Procedures is creating a regional resource pool to help areas with such activities as tradition learning days and sponsorship workshops.

Plans are evolving to allow conference call and/or Skype attendance for some Subcommittees from Area to Region

There is a calendar of events on the web site: natennessee.org 
There is also an effort to update the Regional map on the web site indicating counties with and without NA meetings; this is being compiled along with the H&I list to identify where we are needed most

VRC #30 planning is proceeding smoothly; meeting last month at the Chattanooga Choo Choo and the facilities appear to be top notch; pre-registration is encouraged

The Financial/Legal Ad Hoc Committee is looking into extending 501c3 non-profit status from Area to each individual group; however, this would require that somebody’s name and personal information such as social security number be provided for every group. 
Questionnaire: Indicate Group Conscious regarding 4 issues as:




No Support, Some Support, or Strong Support

#1:
Communication by electronic means such as Skype from Region to Area to Group

#2:
Creation of a regional newsletter and calendar

#3:
Creation of regional social media such as Facebook, Twitter, etc.

#4:
Creation of a regional resource pool for direct access by groups for assistance with Traditions Learning Days or Sponsorship Workshops, etc.




VRC #29 financial records originally indicated a shortfall of $2,126
However, a professional audit of the books revealed several accounting errors. Bottom line is that only $5.95 is unaccounted for.

Regional Insurance will cover any group function that is formally recognized at the regional level. Groups must submit a form for approval.

Nomination:
Terri F. (Memphis) VRC #31 Chair



Qualifications:

30 years clean






Group Treasurer 2008






Chaired VRC x 2






Treasurer VRC x 1






Secretary VRC x 1

Treasurer Report:
Don



$975.63 deposit




$45 for meeting schedules this month; $35 thereafter




Rent is to be paid on debit card




$3,942.10 balance

Activities Report:
Les




She has worked closely with the Knox area to prepare an activities list




Traditions Learning Day is planned for Saturday 10/13 Emerald Ave.




Panel discussion; live band/dance; pot luck dinner




$3/person suggested donation

H&I Report:

Lester (Knox Area)




Combined services a work in progress




Communication between Knox and GSM Areas needs to be improved




Knox area needs attendance from us at the subcommittee meetings




Next meeting 9/8 at 12:30

The Knox area has been footing the entire bill for literature; needs help from GSMA
Literature Report:
Mickey




Today’s order $212




There were a few orders that could not be filled today 




The inventory will need to be replenished

Mickey’s term expires very soon; there is currently no literature alternate but Mickey is willing to train the next person



ROR:


Heather
Flyers have been prepared and distributed to treatment centers and halfway houses; Jason will assist in getting this on the GSMA web page
A chili cook off is planned for Friday night.

Heather found a lot of stuff in storage, such as spoons, forks, cups, plates, coffee, sugar, banners, tents, and canopies

There has been no fundraising yet but a Mardi Gras dance is being considered

Next planning meeting: Wednesday 9/5 7pm Serenity Club in Oak Ridge

Guideline Revision Ad Hoc Report:
Zak







No report; first meeting pending

Open Forum:
Les has posted activities information on the GSMA website along with her email address and phone number. She has been handling phone calls from people who should really be calling the Hot Line. She is giving the basic information to the newcomers. The 1-866-617-1710 number is working and there are three addicts handling the phone calls. Jason pointed out that Les’ personal phone number should not appear on the web page per our guidelines and Andrew suggested that her email address would suffice. Les: the meeting information needs to be updated as there are several errors. This would ordinarily be the responsibility of the Outreach Committee but we do not have an acting OR Committee at this time. Jason is now in charge of meeting schedule printing and requested updated changes to the meeting schedule as soon as possible.

Group Reports:



Better Way of Life:
Zak





#15 people with a lot of newcomers





Can use some support


Last House:

Justin





Increased attendance





Speaker Jam planned for October


New Horizons:
Steve





“Barely hanging on” 





Still looking for permanent location; hoping for better attendance


Nickel & Dime:
George





Stable; average attendance approximately #20


Primary Purpose:
Fred





Stable; average attendance #25-30


Solution Seekers:
Steve





Doing very well on Wednesday night in Sevierville

New meeting starting tonight-Sundays 6:30 to 7:30 

Solutions R Us:
Linda




#50-60 addicts but limited 7th Tradition





Trying to get organized financially


Spiritual Principles:
Les





Stable; no changes

Nominations:

Open Positions: 
Outreach Chair







Public Information




No nominations

New Business:
H&I Combines Services Literature




GSMA has $250/month allotted for literature




Lester can bring in completed order form 




The Guideline Revision Committee can adjust the amount if necessary

Next Area Meeting

9/23/12
