Area Minutes 1/22/2012
Opened with Serenity Prayer.
Meetings in attendance: 5: Nickel And dime, Last house, Solutions are us, Spiritual principles, New Horizons.
Subcommittees represented: Outreach, PI, H&I
Old Business:
Last month 8 groups in attendance, no minutes from previous month.
· Literature 
· Talked about replenishing the stockpile
· PI
· Held phone line orientation
Open forum: Discussed ways to renew communication between the areas. Ad Hoc set up for Sun Jan 8th, 3pm @ Java coffee house in old city.
Fred appointed as interim secretary
Announced new meeting in LaFollette
Literature sold $95.12 in literature.
Twelve Traditions and Twelve Concepts were read.
Area guidelines read by chair.
Administrative reports:
Secretary not in attendance
· PI
· PI met
· Phone line is down because of issues with the expiration of the area’s debit card.
· Robert H has the new debit card and will renew the phone line minutes as soon as possible.
· Web site will be renewed for $109.40
· Mtg. schedule coordinator changed printers. Still owes $60 to old printer. New printer easier to deal with.
· Committee in process of making sure PSAs are up to date as well as sending basic texts to libraries.
· Flier day to be planned in the coming months.

· H&I
· Robert H. acted as chair
· 5 facilities represented. Everything was going good for these facilities
· Knox County Jail men’s H&I meeting has 3 applications waiting to be processed
· Discussion about whether this area’s H&I meeting should just start going to the Knoxville area’s H&I meeting.
· Some addicts stated willingness to show up at the Knoxville area’s H&I meeting next month
· Conclusion of the meeting was that there wasn’t a decision made by the committee as a whole, but that some addicts would make the effort to head to the other area’s meeting.
· Shared services were discussed at length which sparked conversation which was somewhat unrelated to H&I specifically regarding the split between the areas and how to step into the solution.
· ROR
· ROR 18: October 19, 20, 21.
· Planning meeting: February 16th 6pm KFC on Clinton Highway @ parking lot of the Walmart there.
· Request GSRs to announce the meeting
· Knoxville area brought up the topic to split the subcommittees for ROR.
· Outreach
· Informally meeting
· Services available for GSR orientations, service learning days, workshops, group inventories
· Services available upon request.
· Ad Hoc Committee
· Met Jan 8th
· PI chair from Knoxville area in attendance
· 7 addicts in attendance with an additional addict showing up late.
· PI chair from Knoxville area stated that Knoxville area was opposed to a joined PI subcommittee. Showed willingness to create a shared service committee for phone line only
· Motions being brought to both areas to create said committee.
· H&I chair from Knoxville area seemed “somewhat willing” but was unable to attend the Ad Hoc committee.
· Knoxville area was not well represented at the Ad Hoc committee and the single personality which was there cannot be the sole representation of that area.
· Literature
· Mickey (chair) was given a check by Phil to fill an order
· Chair was given go ahead by area to renew stockpile to the maximum of $2,000 in literature.
· Literature which was purchased this month seems to be enough to fill the needs of the area for now.
· Discussion took place during the literature report regarding how the area wants to handle paying for these orders in the future. Check, debit, routing number.
Break suspended
New business
Chair addressed whether or not the 10 groups which were par
· Group reports
· Nickel and Dime
· Doing well, no donation this month
· Last house
· Average 12-14 people. Avg 7th $15-18. 
· Attraction Rather Than Promotion had good turnout. About 20 addicts in attendance. Went well
· Solutions are us
· Still meeting. Avg attendendance 30-35 Monday, 10 Friday. Area donation $100.
· Spiritual principles
· New GSR. Brent S
· Avg attendance 15 Monday, 10 Friday
· New Horizons
· Attendance increasing. Avg 8 addicts. 
· Considered new location. Decided the current location was well liked
· Solution Seekers
· Avg 12-15 addicts. 
· Floating format
Nomiations:
· Spiritual Principles nominates Robert H. to be vice chair of area
· Steve C. is still technically vice chair because Phil has not officially resigned as the chair. Steve is willing to accept the nomination.
· Nominations for Steve C for Area chair and Robert H as Area vice chair will be sent to groups this month.
· Nomination for Robert H by Spiritual Principles seconded by Solutions are Us.
· Straw Poll by area resulted in sending vote for Steve C for Area Chair to go to groups
· Motion from Last house to created shared services platform to initially share services for phone line. Intent: GSMA needs help from the Knoxville area to fulfill this basic service. Hope: To have addicts answering the phone line so that the addict seeking recovery will find the message.
· Straw poll for Brent S to act as interim secretary for Area until one is elected.
Open Forum:
· Robert H. brought up the fact that many positions within the area are vacant and that addicts won’t volunteer if they don’t know these positions are vacant.
· Robert H. brought up that many H&I meetings are available to addicts who want to serve.
· Steve C. discussed hope regarding the ongoing communication between the two areas.
· Conference Agenda Report is upon us. World Service dealings coming to areas to get the areas conscience on what world is doing.
· Workshop in Athens, TN in February regarding these Conference Agenda Reports
· Discussed responsibilities of RCM and our lack of an RCM. We cannot vote on Regional things without someone representing our area
· Subcommittees will be meeting next month starting at 11am with Outreach.
RoR meeting after the other subcommittees.
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