Knoxville Area Minutes 3-20-21

Meeting was opened by Kent with Serenity Prayer.
Traditions: Chris B

Concepts: Stephen Z

Roll Call

Changes P

Dopeless Hope Fiends
Easy Does It

Faith Over Fear
H.O.PE.

Hope in the Hood
Just For Today

Little River Group
Let Go

One More 24

Nickel & Dime
Nightshift

No Name

Noon 30

Practical Application
Primary Purpose
Recovery Plug
Solutions R Us
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Quorum was met with 14 groups present.

Chair
Vice Chair
Secretary
Treasurer
RCM
Activities
H&I

PR
KACNA
ROR

PP
Outreach
KAZM
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Reports

Secretary: Jay H. Last month’s minutes are posted online. I apologize for the formatting; the
RCM report was not formatted well nor clearly defined, and I now know to highlight things that
need to be taken back to groups. Thank you.

Treasurer: Blake V. Emailed report;
Donations - $180

Expenses = $555.90

Account balance = $1,914.52

Over prudent reserve = $451.52

RCM: Stephen Z. The VRSC met for its “Meeting between the meetings” on Sunday 3/14/21.
There were only a few people in attendance; Dell E., Craig G., Lucy O., myself, and the RCM
and Alt RCM from GNA.

We discussed a couple of topics.

1. Zelle being unavailable for business accounts and possible solutions

2. Treasurers reports from the region’s treasurer. We are requesting proper reports
pulled from the bank and quickbooks not just numbers.

3. The move to a fellowship development committee structure for the subcommittees

Nomination for Donald S. for VRC 40 Chair
Nomination for Vince B. for Regional Delegate
Nomination for Greg V. for Regional Delegate Alternate

Group Reports

Nightshift: low attendance on Wednesday meeting, 11pm, The Reprieve.

Practical Application: changing from a step-writing meeting to a Living Clean study.

Let Go: planning to move locations, more will be revealed. Needs support.

No Name: Monday 6:30 hybrid meeting back in church.

Just For Today: doing well. Meeting 7 days/week. T/TH/F hybrid meeting. May cut in-person
meeting.

H&I: Doing well. $ facilities, 6 meetings altogether. Positions are rolling over this month. Need
support, need panel leaders.

KACNA: nothing to report.

ROR: absent.

PP: doing awesome. Did not meet this past month. Still working on guidelines.

KAZM: cut monday meeting (no chair). Still meeting Wednesdays 6:30 on Zoom.

Old Business
Nomination for Chris B as H&I Chair: unanimous yes.
Nomination for Sam D for RCM: unanimous yes.



Open Forum

o Website SSL certificate expired. New one has been purchased, just needs to be installed.

e Conversation about changing website host to a 3-year instead of 1-year. Lucy O advises
this. Similar price. This will allow for every service member to have their own email
address. This change can not go into effect until next year, but it’s a good thing to begin
thinking about.
Cindy is the new GSR for Solutions
Request for updated meeting list. Send all changes to Stephen Z.
KAZM Zoom account available for all homegroups to use.

New Business
e Nomination (by Nightshift, 2nd by JFT): Ryan P for Vice Chair. CD 8/14/17. Has a
sponsor, is a sponsor, worked all 12 steps.Has been Area Secretary, member of PR
subcommittee, ROR programming, VRC Hotel Liaison, KAZM Chair, and Outreach
Subcommittee. Misappropriated NA funds once: replaced money same evening.
Open positions: Alt Secretary, Alt Treasurer, Activities.
Cindy printed off PR workbook for Tony B. He has a $200 reserve. More to be revealed.

Announcements

e Spiritual Principle a Day review is coming to a close (na.org/SPAD)

e [P #30 Mental Health and Recovery is now available.

e There are open positions at the Regional level.

e GSRs; please check the meeting schedule online to ensure your homegroup’s information
is correct.

e Nightshift and Recovery Plug are hosting a talent show/open mic event in late May. $3 at
the door (no addict turned away). $5 to enter contest (this money is the prize for the
winner). Welcoming help.

Primary Purpose made motion to close, Changes 2nd.
Meeting closed with Serenity Prayer.



