Knoxville Area Service Committee
Monthly Meeting Minutes 
Sept 17, 2022


Serenity prayer
Traditions
Concepts 



	Area Trusted Servants


	POSITION
	NAME
	PHONE NUMBER
	EMAIL

	Chair
	Justin x
	865-360-3175
	

	Alternate Chair
	John x
	865-599-8968
	

	Treasurer
	Blake-absent
	
	

	Alternate Treasurer
	Joe x 
	
	

	Secretary
	Rachel x
	865-919-2800
	

	RCM
	Sam x
	
	

	Alternate RCM
	vacant
	
	

	H&I Chair
	James x
	
	

	Public Relations Chair
	vacant 
	
	

	KACNA Chair
	vacant
	
	

	ROR Chair
	Tim-x
	
	

	Policy & Procedures Chair
	Amber x 
	
	

	Outreach Chair
	Preston x 
	
	

	KAZM Chair
	vacant
	
	

	Activities Chair
	Robert xjames 
	
	

	
	
	
	

	
	
	
	














GROUP ROLL CALL AND MOTIONS

	ROLL CALL
	
Group Name
	Regional Motions
	Area Motions

	
	
	1
	2
	3
	1
	2
	3

	
	Changes
	
	
	
	
	
	

	
	Dopeless Hope Fiends
	
	
	
	
	
	

	
	Easy Does It
	
	
	
	
	
	

	
	Faith Over Fear
	
	
	
	
	
	

	
	The Fix
	
	
	
	
	
	

	
	Glow in the Dark
	
	
	
	
	
	

	x
	H.O.P.E.
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	x
	Hope in the Hood
	
	
	
	
	
	

	
	Hugs Not Drugs
	
	
	
	
	
	

	
	Just For Today
	
	
	
	
	
	

	x
	Fearless inventory
	
	
	
	
	
	

	x
	Little River Group
	
	
	
	
	
	

	
	One More 24
	
	
	
	
	
	

	
	Nickel and Dime
	
	
	
	
	
	

	
	Nightshift
	
	
	
	
	
	

	x
	No Name
	
	
	
	
	
	

	
	Noon Thirty
	
	
	
	
	
	

	x
	Practical Application
	
	
	
	
	
	

	
	Primary Purpose
	
	
	
	
	
	

	
	Raw
	
	
	
	
	
	

	
	Recovery Riders
	
	
	
	
	
	

	
	Recovery Plug
	
	
	
	
	
	

	
	Serenity in Sweetwater
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	x
	Something More Than Free
	
	
	
	
	
	

	x
	Sisters in Recovery
	
	
	
	
	
	

	
	Solutions R Us
	
	
	
	
	
	

	
	Thank God for New Beginnings
	
	
	
	
	
	

	
	The Came to Believe Group of NA
	
	
	
	
	
	

	x
	Vol Group
	
	
	
	
	
	

	
	Without Parallel
	
	
	
	
	
	

	9/13
	Groups Present
	Quorum Met?
	Yes/No




TRUSTED SERVANT REPORTS

	POSITION
	REPORT

	Chair
	Justin no report. ADHOC for 501c3. met again this morning. Going well with corespondence between us and lawyers. Utilizing them as a free service, reached out to world. Doesn’t violate 7th tradtions. Meet again next month, could be done by november if it all works out. Will be board set up. Need mission statement. Adopted a mission statement from another area, need to read it and agree on it. Strawpoll for mission statement: all voted yes. Meeting again next month. Next month AREA is the 4th sat on 22nd for october. 

	Alternate Chair
	No report

	Treasurer
	absent

	Alternate Treasurer
	Joe- Jimmy posted it. Balance $11271.05. subcomittes need to submit budgets to treasurer. One report should be enough, if someone wants more, they can reach out to Joe. Approve the treasurer report- Troy, LRG 2nd. 

	Secretary
	  Rachel- no report

	RCM
	The region met twice in August. The regional inventory on the 6th and the VRSC on the
7th. The VRSC meeting consisted of the usual housekeeping and administrative matters. There
were several nominations made and a few positions remain open. Such as Vice Chair, Alt Sec,
Outreach, and H&I. The Treasurers Final balance was $717.14. A new area joined the region
this quarter. The North Central Area of NA is 2 months old and going strong.
The majority of the discussion centered around the results of the regional inventory; the
problems identified and the solutions that were found. The first problem identified was a lack of
efficiency in the VRSC meetings. Solutions discussed were things such as tightening up of
format and procedure to positively impact the flow of the meeting. The second problem
identified was the seeming lack of some areas knowing what all resources the region offers to
the areas within it. After much discussion, it was decided that, particularly without an outreach
chair, PR would be responsible for publishing a document outlining what services the region
offers and who to reach out to when in need. The third problem identified was a need to educate
RCMs. The best solution discussed was to encourage areas to nominate Alt RCMs, giving them
the proper time to be trained before taking the position, and to try and make service at the
region as attractive as possible. The fourth issue identified was a lack of responsibilities being
fulfilled by members of the committee. The most popular solutions included revising
requirements/responsibilities and encouraging members to ask for help when needed. We’re not
alone in service. The fifth most popular problem identified was the region not having value;
Areas and members not finding involvement attractive. It was decided that PR, Outreach and
ITCC are to create a revised event calendar and a news letter to try and encourage unity and
involvement throughout the region.
If anyone would like more in depth info, please reach out to me or you can find very
detailed minutes on the region’s website, natennessee.org.
I’d like to remind the area that my term as RCM will be ending in May 2023. I strongly
encourage anyone with the willingness to serve in this position to consider expressing that
willingness. I would be happy to talk to you about what to expect.

	Alternate RCM
	[bookmark: _GoBack]vacant

	H&I Chair
	James- meets before area at 9am.needs support

	Public Relations Chair
	Vacant (john as default) MEETING SHEETS

	KACNA Chair
	Justin- started getting positions together, needs to be voted in still, but people are willing so they got started. Lookig at 2024. Meeting virtually now, taking it month by month. Next meeting is 9/29 at 8pm KANA zoom

	ROR Chair
	Tim- meeting tomorrow to walk through at big ridge. Amber has bank statements and treasurer report available. 

	Policy & Procedures Chair
	Amber- nothing to report; joe willing to volunteer to help

	Outreach Chair
	Preston- start up budget to get materials for outreach. Need to vote on packets for new groups. 

	KAZM Chair
	vacant

	Activities Chair
	Robert- (james here) 2nd annual talent show Sat Oct1 7-11pm at flatiron. $3, $5 couple. Contestants $5, winner takes all. No addict turned away. Snacks for sale. Art Auction, 50/50 raffle. $200 budget for rental, ect. Need art donated and contestants-announce!




GROUP REPORTS

	GROUP NAME
	GSR
	REPORT

	Changes
	
	

	
	
	

	Easy Does It
	
	

	Faith Over Fear
	
	

	The Fix
	
	

	Glow in the Dark
	
	

	H.O.P.E.
	
	

	Fearless inventory
	
	

	Hope in the Hood
	
	Moving oct 3. Metro drug coalition building. Bigger space. Meet M-F 8-9pm. 

	Hugs Not Drugs
	
	

	Just For Today
	
	

	
	
	

	Little River Group
	
	They are redoing by-laws and would like support on best way to do that. Asking for examples. 

Event for Halloween 10/29 7-11pm more will  be revealed…costumes/ghost stories…$3 entry $5 couple. 

	One More 24
	
	

	Nickel and Dime
	
	

	Nightshift
	
	

	No Name
	
	

	Noon Thirty
	
	

	Practical Applications
	
	

	Primary Purpose
	
	

	Raw
	
	

	Recovery Riders
	
	

	Recovery Plug
	
	

	Serenity in Sweetwater
	
	

	Sisters in Recovery
	
	

	Something More Than Free
	
	

	
	
	

	Solutions R Us
	
	

	Thank God for New Beginnings
	
	

	The Came to Believe Group of NA
	
	

	Vol Group
	
	

	Without Parallel
	
	




OPEN FORUM
Jimmy- set up a google shared drive?






OLD BUSINESS

Justin for KACNA- 
Yes: 
Vol Group
Fearless inventory
Hope in da hood
No name
Something more than free
Practical applications 
Sisters in recoery

LRG: abstition 

Keith L 9 yea
Callie G 9 yea
Chris B 9y
Scott G 9y
Lucy O 9y
Craig G 9y
Jimmy N 9y
Hannah M 9y
Guide lines Change 8yes 1No





OPEN FORUM

Jimmy will set up google drive

Joe S. – do we want to make a lit stockpile? Will be able to do with 501c3 and not worry about sales taxes. 

501c3 will have to have cost for putting on fundraisers through the corp
Groups can circumvent this cost.
Raffle and prize winning can be complicated.
Non member has a subcomitte that is the corp but has no voting member. Like KACNA subcomitte
Home groups will not be attached to the corporation, but KACNA and ROR will be.
Corp sub comitte will do all contracts and hold all liability.
Corporation only serves the area. Homegroups are not part of corporate body.
We have 3 years to recoup the 501c status if we drop the ball.

Come to ADHOC comitte if you have more question

NEW BUSINESS

Motion to the Area to stockpile Literature by Fearless Inventory 2nd Hope in the hood.
Intent to guage group interest into literature stockpile
If we don’t want to have a literature stockpile we might not do 501c3
$275 for the fee. Will the sales tax benefit offset that.
We have a storage 

Motion by Outreach for a outreach starter kit.
$225 for starter kit
10X Group Starter kits
10X Readings
Outreach Handbook x 1
$75 for office supplies

Passed with 9 yes 



 
 
